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Updated "3 in 30" Program Information

Please Note:  Our original com m unication on the DFPS “3  in 3 0” program  dated June 1 3 ,

201 8, om itted one of the roll-out dates, specifically  the date of im plem entation of the “3  in 3 0”

program  in Region 2 . Im plem entation in Region 2 , along with Regions 3 E and 3 W, was begun on

June 1 , 201 8. This has been corrected in the updated v ersion below.

DFPS "3 in 30" Program Information and Implementation Schedule

According to the Am erican Academ y  of Pediatrics, children and y outh in foster care hav e

significant m edical needs. For exam ple,
Up to 80% of children enter foster care with at least one m edical problem .
3 0% of children com e into foster care with a chronic m edical condition.
Up to 80% of children and adolescents enter foster care with a significant m ental health
need.

Effectiv e Decem ber 3 1 , 201 8, DFPS will be legally  required to im plem ent statewide an initial

m edical screening within three business day s of children and y outh com ing into foster care. This

“3 -Day  Medical Exam ” is an additional m edical screening bey ond what was prev iously

required. 

The new 3 -day  Medical Exam  is being com bined with the existing Texas Health Steps and the

ongoing CANS Assessm ent currently  required and together they  will be known as the “3 in 30”

Program. This com prehensiv e approach to assessing a child’s m edical health, behav ioral

health, and dev elopm ental needs will prov ide DFPS with a greater understanding of the needs

and strengths of children in its care and chart the path for serv ice planning from  the v ery

beginning.

Q: What is “3 in 30”?

A: “3  in 3 0” is a new assessm ent program  that is required for each child placed in the

conserv atorship of DFPS. The program  includes three exam s or assessm ents:
3 -day  Medical Exam  (within 3  business day s of rem ov al)
Texas Health Steps Medical Checkup (within 3 0 day s of rem ov al)
Child and Adolescent Needs and Strengths Assessm ent (CANS) (within 3 0 day s of
rem ov al)

Q: What does the 3-Day Medical Exam encompass?

A: The 3 -Day  Medical Exam  is a m edical screening that is intended to prov ide a baseline of a

http://pediatrics.aappublications.org/content/136/4/e1131
http://texaschildrenscommission.gov/


child’s phy sical health upon entering foster care. It is designed to identify  existing needs or

conditions, including prev iously  unknown chronic m edical conditions such as asthm a or

diabetes. It is also an opportunity  for the caregiv er to obtain necessary  m edications for a child

which m ay  not hav e been obtained at the tim e of rem ov al, such as an asthm a inhaler or eczem a

cream . Children and y outh m ay  not be adm inistered v accinations at the 3 -day  Medical Exam

unless m edical consent from  the biological parent is giv en. The only  exception is if there is an

em ergent need for a tetanus v accination.

Q: Who provides the 3-Day Medical Exam?

A: The 3 -Day  Medical Exam  m ust be com pleted by  a credentialed STAR Health m edical prov ider

such as a Nurse Practitioner, Clinical Nurse Specialist or Phy sician’s Assistant. In addition,

y outh can be seen for their 3 -Day  Medical Exam  at a Federally  Qualified Health Center or Rural

Health Clinic. The 3 -Day  Medical Exam  cannot be com pleted rem otely  v ia telem edicine.

Q: What is the Texas Health Steps Exam?

A: The Texas Health Steps exam  is an age-appropriate m edical checkup which includes m edical

screenings, v accinations, and lab tests recom m ended by  the Am erican Academ y  of

Pediatrics. Children in DFPS conserv atorship, including children in foster care and kinship care,

m ust get Texas Health Steps m edical and dental checkups, which are com prehensiv e head-to-toe

checks that allow the doctor to treat problem s early , and ensure a child is growing and

dev eloping as expected. The Texas Health program , known in federal law as the Early  and

Periodic Screening, Diagnosis, and Treatm ent (EPSDT) program , is Medicaid’s prev entiv e

healthcare program  for children, teens, and y oung adults age 20 and y ounger.

Q: Who provides the Texas Health Steps Exam?

A: Only  STAR Health credentialed, licensed m edical practitioners who are enrolled as Texas

Health Steps prov iders m ay  do Texas Health Steps checkups.

Q: What is the CANS Assessment?

A: The Child and Adolescent Needs and Strengths Assessm ent (CANS) is a dev elopm entally

appropriate, com prehensiv e assessm ent of each child which is conducted by  a STAR Health

clinician within 3 0 day s of the child entering DFPS conserv atorship. Since Septem ber 1 , 201 6,

DFPS has used the Child and Adolescent Needs and Strengths Assessm ent (CANS) to ensure

uniform ity  and consistency  in ev aluating each child's needs and strengths, assist in serv ice

planning, inform  placem ent decisions, and reduce the num ber of assessm ents adm inistered to

children in DFPS conserv atorship. For m ore inform ation about the CANS Assessm ent, please link

to the Children’s Com m ission’s JIR letter: Child Adolescent Needs and Strengths Assessm ent and

Fam ily  Strength and Needs Assessm ent

Q: Who provides the CANS Assessment?

A: The CANS is also adm inistered by  a credentialed STAR Health prov ider.

Q: Who is responsible for ensuring the "3 in 30" occurs?

A: The rem ov al caseworker is responsible for ensuring that the 3 -Day  Medical Exam  is scheduled

and com pleted. The child’s caregiv er could assist in scheduling and it is ideal for the caregiv er to

transport the y outh and to be present to hear recom m endations for care from  the m edical

prov ider. STAR Health can help connect the worker or caregiv er with a m edical prov ider in

their area. The ongoing caseworker is responsible for Texas Health Steps and CANS. In m ost

cases, the ongoing worker will be the Conserv atorship worker. 

Q: What is the 3 in 30 implementation schedule for the State?

A: The 3  in 3 0 Program  is being introduced with the im plem entation of the 3 -Day  Medical

http://texaschildrenscommission.gov/media/1332/cans-fsna-pdf.pdf


Exam . The roll out schedule is as follows: 

Implementation Date : DFPS Region

April 1st  : 1, 7 , 9, 10*

June 1st  : 2, 3E, 3W

August 1st  : 4, 5, 6A, 6B

October 1st  : 8, 11

*Note: Lubbock County  is already  im plem ented.

Q: How can judges help?

A: Judges can help ensure that children in foster care hav e receiv ed a 3 -Day  Medical Exam ,

Texas Health Steps m edical checkup, and CANS by  inquiring at the Adv ersary  and Status

Hearings about the status of each assessm ent.
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